Minutes for Operational Director's meeting
Wednesday, January 23, 2008; North Board Room

7:30-7:50 Nancy Duffey, Discussion: Summer School rotation, Museum space — Principals would
like to rotate summer programs to reduce building impact. Museum has asked to hold their
program at Foothills. Orchard said this was the last year they wanted to host summer school.
Summer Camp future questionable at Pioneer. Brief discussion regarding program impacts with
regard to transportation, food service and parent convenience. Can the best location for running the
program be chosen and resources funneled to the building to reduce impact?

7:50-8:15 Round-table updates (Consider sharing: CIPP Progress toward goals, current problems,
customer feedback received, new/ improved work processes, planned dept changes, improvements -
approx 2-3 minutes per dept)

HR: Spring new hire orientation is Feb 8. First career fair is in Spokane in March. There
may be a total of 3 SLP’s retiring, this will effect Special Ed. Working with Les on
determining total teaching staff needed for 08/09.

Trans: Absent

Finance: Wrapping up annual audit, attending WASWUG conference in March to begin
Skyward conversion planning.

Payroll: Tax time, sick leave buyback notices (funds will be on Feb paycheck); attending
WASWUG to begin Skyward conversion planning.

S&S: Evening fight at WHS has caused concerns, parent meetings, proposal to add security
(SSO) to evening events (2:30-10:00). From Sept to Jan, building has been used equivalent
of 84 days, which equals the number of school days so far this year. Thefts and vandalism
are common, working with Michele for solutions. Also partnering with local business risk
managers (loss prevention), recently had 3 high school shoplifters at 1:30pm on a school
day.

Food Service: Auditor mode, feel that “exam” is positive. Recent delivery van accident with
another van, mirrors got hit, weather is to blame. Highlighting nutrition changes for
customers, putting icons on menus showing healthy foods. WHS open campus impact
approximately 50 meals a day. Recent student proposal to HS administration is to get rid of
break and increase lunch time. This will impact ala carte sales.

Technology: SPAM, spam, lots of spam...senders are getting more creative but for every
100 that come through, our filters block over 10,000 more. A flesh-tone scanner has been
developed, but it’s very costly.

M&O: Project list has increased, working on priorities. No emergency generator system at
WHS, this is currently being engineered. Other projects are upcoming portables at Mission
View and Lincoln, and irrigation systems. Mention of additional garbage in HS parking lot
from fast food places left by students returning from lunch.

Custodial/Grounds: Lots of snow and ice are keeping grounds busy. New liquid
magnesium chloride tank will be used for parking lots;, handheld sprayers for sidewalks and
stairs. The first application can’t happen until the current snow is gone. Merchant patrol is
now doing the snow notification to Phil and Marcia, seems to be working smoothly.
Custodial safety training lunch is Feb 1. Have a vendor and product lined up for hand
sanitizers. Purchasing an equipment lift for doing repairs in-house, which will save money.



= Athletics: Absent

= Child Care: Received accreditation grant, which will lead to higher reimbursement from
the state. Currently Westside is the only site that is accredited. Working with HR on summer
camp pre-planning prior to hiring staff.

8:15-8:25 MRT:
Improvements submitted since last meeting, updates on open “process improvement
requests” in the system, internal audit update, follow-up discussions/auctions from previous
Operational Director Meetings. An ISO web training refresher course was recently attended
by auditors.
Transportation and Athletic internal audits are completed. Dave was the lead; Karen Walters
assisted, and now has the training to be an auditor. Both departments are submitting
corrections and updated processes. Karen Allen will take Fay’s place as an internal auditor,
she will train with Bryan. They have an audit scheduled with HR. One corrective action has
come in since the last meeting regarding the OMS outside ramp. Discussion is in process
regarding a solution.

8:30-9:30 *NEW?* Customer Feedback System:
Preview the new FileMaker Pro data collection and customer feedback system. Discuss how
this user-friendly system could replace the current Corrective Action Process; plus provide
important data to assist in CIPP, ISO and Baldrige planning and decision-making
requirements. Kent presented a Power Point with history of the current system, problems, and
a proposed new system for gathering customer feedback. The new system could have a link
from each operational department website to a single data collection site. Data can be
sorted multiple ways to address trends, staff and parent concerns, and recognize employee
performance. An additional operational “Customer Response Team” meeting would be
required to address the data that comes in every 2 weeks. As soon as a comment is left, the
department(s) affected would be notified and could log in and see the information.
Discussion followed. Jon wanted to know how we would notify customers of the new system.
District-wide e-mail, district and building newsletters and sharing at meetings were
mentioned as solutions. He also wanted to know how improvement would be measured. This
will probably require more discussion. Les wanted to know if cabinet could have a summary
of the data collected. Yes, it can be sorted at any level desired. Kent will send out a link so
everyone can see what has been created so far and give input. The go-ahead was given by
cabinet to continue development in this direction.

Other/Misc:
* Next meetingis February 27 B Dave will chair; tech training is the topic
* Each month a differentdirector will lead this meeting
o Kentto send out agenda format out to each director



